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Why Coro? Why now?

I see the Coro Lead LA program in some ways as an extension of my participation in
the Los Angeles Federation of Labor (LA Fed) Civic Leadership Academy (CLA), which
I completed in the Spring of 2019. This program was designed to prepare union
members to run for local office and included some brief leadership training. Lessons
from this program in leadership styles I have not only carried with me but also shared
with UC-AFT members and staff at our last Leadership Conference in 2019.

While the programming of Lead LA is rooted in public affairs and issues of Southern
California the lessons in team management, systems thinking, and multi-sectoral
analysis will help expand my leadership capacity and I believe inform my perspective as
a statewide officer in UC-AFT. The type of experiential cohort-based learning model that
Coro adheres I believe will serve as an opportunity to learn how to build effective
programs. This Lead LA cohort, the third for Coro SoCal, will be unique in multiple ways
in that it is likely to be entirely remote and that our cohort will be able to select what
issues we would like to explore over the 9-month length of the program.

My ongoing experiences with housing precarity with a developer having bought the
building, where my partner and I have lived for nearly 8 years, has also led me to a
peaked interest in thinking through how proposed solutions to our housing crisis in the
region and state play out on the ground level. A key goal for me in Lead LA is to reflect
upon my own experiences while also identifying where I may be able to make a positive
impact in Los Angeles.

The main goal from this program is to further develop the skill sets and the ability to
effectively implement a leadership approach. Beyond reflecting on leadership Coro
offers an introduction to leadership tools and training with these tools throughout the
9-month program. This aspect I think will be especially valuable since I will be the only
member of my cohort representing organized labor. I imagine that I will benefit greatly
from hearing the perspectives of my cohort members in government and the private
sector who will also be adapting to the pandemic and leadership challenges.

And lastly, developing a more dynamic network is certainly another aspect of what led
me to decide to apply. I’m excited to meet not only my cohort members but also all to
get to know the Coro SoCal facilitator and staff members, as well as Coro alumni.


