
Guidelines for Arbitration Decisions 
 
I. Committee Charge, Formation, and Process 
 

A. When a grievance is advanced to step three (or any equivalent system-wide decision process) and 
then denied by UCOP, an ad-hoc committee of three shall decide whether the Union takes the 
grievance to arbitration. They shall be the Vice President for Grievances (VPG), the Legal Director 
(LD), and a third person who is a grievance steward in the affected Unit. 

 
B. The VPG, in consultation with the LD, shall find a third person to constitute the committee. 

 
C. The three shall review the grievance documentation and convene a meeting, in person or via 

teleconference, to determine whether the Union shall advance the grievance to arbitration. Their 
decision shall be the final determination. The VPG will notify the UC-AFT President, the Local 
President and Grievance Steward(s), and the staff representative responsible for the campus. 

 
D. Every effort should be made to achieve consensus, but if necessary, a 2-1 vote in favor of arbitration 

shall carry. 
 
 
II. Committee Membership:  
 

A. The Vice President for Grievances 
 

When the grievance originates on the VPG’s home campus, the UC-AFT President will take her or 
his place. If both the President and VPG are from the campus where the grievance originated, 
another Executive Board member shall take the role. 

  
B. The Legal Director 

 
 During such time as UC-AFT does not have an employee with the title “Legal Director,” the staff 

person with responsibility over legal matters shall assume the role. 
 

C. A Grievance Steward 
 

1. If the arbitration involves Unit 18, the grievance steward will be a Unit 18 member from a 
campus that is not represented by the same Field Representative who represents the campus on 
which the grievance was filed. 

 
2. If the arbitration involves Unit 17, the grievance steward member shall be a Unit 17 member 
from a campus that is not represented by the same Field Representative who represents the 
campus on which the grievance was filed. 

 
3. If the arbitration involves a K-12 teacher in a UC charter school or the UCLA Lab School, the 
other grievance steward will be from a K-12 school on another UC campus. 

 
4. If the arbitration involves the Hastings Unit, the normal guidelines for Unit 17 arbitration 
decisions apply. 

 


